The Caring Congregation
Two-Day Webinar Schedule*
(Chapters correspond to related content in the Implementation Guide**)

FRIDAY [9am—4 pm CT]*

e Opening Worship Video

e Greeting, Webinar Instructions & Testimony

e Introduction; Handout: 5 Essentials

e Basic Theology (chapter 6)

e Break - 15 Minutes

e In All Things Pray First (chapter 7) Handout: Breath prayer

e Q&A with National CCM Team

e Meal Break — 1 Hour

e Worship Video

e Boundaries (chapter 8) Handouts: “The Bridge,” Care Scenarios

e Break - 15 Minutes

e Listening and Spiritual Guidance (chapter 9), Handouts: Care Cards, Care Scenarios,
ABC Prayer Practice

e Q&A with National CCM Team

SATURDAY [9am—-4pm CT]*
e Opening Worship Video
e Welcome Back & Testimony
e Visitation (chapter 10)
e Break - 15 minutes
e Leading Through the Valley of the Shadow (chapter 11) Handouts: Spiritual
Autobiography, When Death is Imminent Card, Grief Notes
e Q&A with National CCM Team
e Meal Break — 1 Hour
e Worship Video
e Recruitment, Roles and Documentation (chapters 1-3)
e Evaluate & Build the Vision (chapters 4-5)
e Break - 15 minutes
e Q&A with National CCM Team
e Closing Worship/ Commissioning Service; Handout: Commissioning Service Bulletin

*Schedule and times subject to change:
Pacific 7am-2pm; Mountain 8am-3pm; Central 9 am-4pm; Eastern 10am-5pm

**We recommend purchasing the following books to use during and after your training (order from
www.thecaringcongregation.com/resources):

e The Caring Congregation: Implementation Guide - contains the step-by-step details

e The Caring Congregation: Care Minister’s Manual - a personal training workbook & reference




